
PART 3
1 TENDER RESPONSE FORMS
1.1
Tender Submission 
1.1.1 Tenderers must ensure that their Tenders include as a minimum, the completion of each of the Tender Response Forms that form this Part 3: Tenderer Response Forms (TRF).
Tender Response Form (TRF) 1: Mandatory Conditions for Participation and Minimum Form and Content
1.2 Mandatory Conditions for Participation

1.2.1 The mandatory conditions for participation are:
a) Tenderers must acknowledge and agree to contract as a single legal entity. 
b) The Tenderer (and any of its proposed subcontractors) is not subject to an adverse Court or Tribunal decision (not including decisions under appeal) for a breach of workplace relations law, work health and safety law, or workers’ compensation law, or if the Tenderer is subject, that the Tenderer has fully complied, or is fully complying with the Court or Tribunal order.  
c) Tenderers must include in their Tender submission, documentation that outlines their Work Health and Safety (WHS) Management System. The Tenderers WHS Management System must demonstrate at a minimum compliance with all the duties of a person/organisation with a business or undertaking, and the WHS Management System forms part of the Tenderers overall management system.
The Tender complies with all sections of this clause: YES / NO (Delete one)
1.2.2 For the purposes of the WHS Management System, the Tenderer must separately attach details of its WHS management System, in accordance with the requirements of section c) above.
Has the Tenderer attached documentation (as Attachment B)  that outlines their WHS Management System in accordance with the requirements of clause 1.2.1 c) of this Tender Response Form 1 ?  YES/NO (Delete one) 
1.3 Mandatory Minimum Form and Content Requirement

1.3.1 The mandatory minimum form and content requirements are:

a) Tenders must be written in English. 

b) Tenders must contain a completed and executed Tenderer’s Declaration (TRF 7) as provided with this RFT; and

c) Tenders must contain a completed Pricing Schedule (TRF 9) as provided with this RFT.

The Tender complies with all the requirements in this clause: YES / NO (Delete one)

Tender Response Form (TRF) 2: Tenderer Details
1.4 Tenderer Details
1.4.1 Tenderer Entity Details

	DETAIL REQUIRED
	TENDERER’S RESPONSE:

	Tenderer’s Legal Entity Type


	
Individual/sole trader
 
Partnership
 
Company

Other entity type (provide details):


............................................................... 



	Tenderer Name
This must be the name of the legal person (entity) making the Tender.  This will also be the name of the contracting party if applicable.
	

	Registered Business Address
The official business address in respect of the legal entity making the Tender.
	

	Commercial Business Address
The address to be used for notices given under any contract (if different to the Registered Business Address)
	


1.4.2 Tenderer Contact

Provide details of the person who is the Tenderer’s point of contact for the purposes of this RFT.

	Name:
	

	Position/Title:
	

	Address:
	

	Phone Number:
	

	Email:
	


1.4.3 Subcontractor Details‑Provide details of any Subcontractor below
	Trading Name

	Contact Details
	Role of the Subcontractor in providing the requirements

	
	
	

	
	
	


1.4.4 Referees—Provide name and contact details of three referees who can attest to the performance of the Tenderer, within the last two years, in the provision of services comparable to the Requirements. 
1.4.5 
Tenderers should note that all referees may be contacted for supporting statements.

	Referee Name
	Full Contact Details

	
	

	
	

	
	


1.4.6 Addenda—Acknowledgment of Receipt of Addendum issued to this RFT (where applicable).
	Addendum acknowledged (list the number of addenda received for this RFT)

	


Tender Response Form (TRF) 3: Conflict of Interest
1.5 Conflict of Interest
	What is a Conflict of Interest?

A conflict of interest is a situation in which you have a private or personal interest that may influence, or may appear to influence, the objective exercise of your work duties. 
The private or personal interest may be:
a) a financial or business interest, or some other form of benefit or advantage; and
b) personal to you, or may be a benefit to a relative or associate.

A conflict of interest creates a reasonable appearance to outsiders that your objective judgement is likely to be compromised, biased or partial.
Conflicts of interest include apparent and potential, as well as actual, conflicts of interest. 
An apparent conflict of interest is a situation in which a reasonable person would think that your judgement is likely to be biased, even if you think that it isn’t.
A potential conflict of interest is a situation that may develop into an actual conflict of interest.


1.5.1 The Tenderer warrants that, at the time of lodging this Tender, no actual or potential conflict of interest exists which could affect the performance of obligations if the Tenderer were to enter into a Contract or Agreement with the AHC.

1.5.2 If the Tenderers response is YES, the Tenderer must disclose details of the potential conflicts of interest, in relation to providing the Requirements.
	Tenderers response: YES / NO (delete one)



 Tender Response Form (TRF) 4: Confidential Information  
1.6 Identifying Confidential Information
1.6.1 The Tenderer must identify in the table below any information that it will be providing during the RFT process that it considers should be protected as confidential by the AHC in any resultant contract and provide legally sustainable reasons that satisfy (the criteria below) why this information should be protected as Confidential Information.  

1.6.2 Procurement information should not be classified as confidential unless there is a sound reason informed by legal principle, to maintain the confidentiality of the information.
1.6.3 If no Information is to be treated as confidential, indicate by entering “None at this time” in the box below.


Extracted from the Department of Finance and Deregulation publication Guidance on Confidentiality of Contractors’ Commercial Information February 2003:
“Consistent with guidance provided in Australian National Audit Office (ANAO) Report 38 of 2000-2001: The Use of Confidentiality Provisions in Commonwealth Contracts (Report 38), the initial criteria for agencies to apply in deciding whether information should be kept confidential, based on legal principle, are:
Criterion 1:
that the information to be protected must be identified in specific rather than global terms;
Criterion 2:
that the information must have the necessary quality of confidentiality;
Criterion 3:
that disclosure would cause detriment to the contractor or other third party; and
Criterion 4:
that the information was provided under an understanding that it would remain confidential.
All of the criteria must be met in order for the information to be treated as confidential.
The first criterion requires Commonwealth officials to identify and consider what specific information, if any, is legitimately protected from disclosure.  A request for inclusion of a clause in a contract that states that all information is confidential does not pass this test.  Individual items of information, for example pricing or intellectual property, must be separately considered.”
* This publication may be accessed (at no cost) by following the “Publications” link at www.finance.gov.au.



	Tender Information
	Sustainable Reason(s) why this information should be protected as Confidential Information
	Proposed Period of Confidentiality

	
	
	

	
	
	


Tender Response Form (TRF) 5: Financial Viability and Insurances 
1.7 Financial Viability
1.7.1 Tenderers must demonstrate that they have the financial capacity to provide the Requirements by providing information which demonstrates the financial viability of the Tenderer (in accordance with the Responding Entity named in Statement A of this RFT).  

1.7.2 The documents to be made available should include balance sheet, profit and loss statements and accompanying notes to and documents forming part of the financial statements for the preceding two (2) years. 
The Tenderer's financial viability information is attached?  YES/NO (delete one) 
1.8 Insurances
1.8.1 The Tenderer must state whether it is currently insured and provide details of the level of cover in the table below.

1.8.2 The Tenderer should supply a certificate of currency for these insurances.

1.8.3 The successful Tenderer will be required to hold, at a minimum, the level of cover in the table below.  Add any additional insurance cover held.
	Insurance Policy or Cover
	Amount of Cover
	Insurer
	Expiry Date
	Copy Provided

YES / NO

	Public Liability
	
	
	
	

	Professional Indemnity
	
	
	
	

	Workers’ Compensation
	To the extent required by law
	
	
	

	Note to tenderer add any other insurance cover held .
	
	
	
	


Tender Response Form (TRF) 6: Compliance with Draft Contract
1.9 Compliance with the Draft Contract 
1.9.1 Tenderers must state their compliance or otherwise to the draft Contract issued with this RFT.

1.9.2 A response, in accordance with and including any information required by the Tender Conditions, must be provided against each paragraph or clause.

1.9.3 If appropriate, compliance may be indicated against an entire section or groups of clauses e.g. Clauses 3.10-3.20 inclusive 'Complies'.

1.9.4 The Tenderer must respond to the Statement of Compliance using the following terminology, defined as:

a) Complies—In the case of a paragraph or clause that is of an informative nature only, ‘complies’ means that the paragraph or clause has been read and understood.  In the case of a paragraph or clause that would impose a contractual condition or obligation, ‘complies’ means that the Tenderer makes its offer on that condition or under that obligation.  In the case of a paragraph or clause that specifies a characteristic or performance to be met when providing the Requirements, ‘complies’ means that the offer is to provide the requirement as specified.

b) Partially Complies—This means that the contractual condition, obligation, characteristic or performance requirement imposed by the paragraph or clause can be substantially met by the offer, subject to certain qualifications. 
c) Does Not Comply—This means that the complete contractual condition, obligation, characteristic or performance requirement imposed by the paragraph or clause would not be met by the offer.

1.9.5 If the Tender states ‘Partially Complies’ or ’Does Not Comply’ to any of the clauses it must also state the reason and the extent for the partial or non-compliance; the effect on price and the risks to the Tenderer. 

1.9.6 The following format must be used in completing the Compliance Statement:

	Contract
	Tenderer's Response

	Clause number
	Compliance Comment
	Effect on Price
	Risk

	[Note to Tenderer:  Provide the Clause number from the Draft Contract.    Add rows as appropriate]
	
	
	


Note to Tenderers:  The AHC has a strong preference for the boilerplate clauses of the Draft Contract to be accepted as drafted.  If a Tender response does not raise any issues in relation to the Draft Contract, the AHC will proceed on the basis that the terms and conditions of the Draft Contract are acceptable to that Tenderer.  Unless clearly justified, the AHC does not anticipate negotiating on the boilerplate clauses.
Tender Response Form (TRF) 7: Declaration by Tenderer
1.10
Declaration by Tenderer
I, [insert authorised persons name], do solemnly and sincerely declare that:
[insert name of Company] (Tenderer):

1 Offers to supply the Requirements: 

a) described in RFT AHC 01/15 issued by the AHC, Islamabad; and
b) at the prices contained in Part 3 – Tender Response Form (TRF) 9: Pricing Schedule of the Tenderer’s Response Forms.

2 Confirms its capacity to Tender and that there is no restriction under any relevant law to prevent it from Tendering.
3 Consents to the AHC undertaking checks in accordance with this RFT.

4 Confirms the Tender remains open for acceptance for the Tender Validity Period. 
5 Declares that neither the Tenderer nor any of its officers, employees, agents, and subcontractors has attempted to, or will attempt to, improperly influence an officer of the AHC in connection with the preparation or assessment of the Tender or has approached any officer in connection with the RFT process. 

6 Declares that the Tender has not been prepared with the improper assistance of current AHC employees, former AHC employees, or with improperly obtained information.

7 Agrees that if at any time prior to entry into a contract with the preferred Tenderer, any information provided in this declaration changes, the Tenderer will advise the AHC of that change within seven (7) calendar days.
8 Agrees the AHC may provide any information collected, or provided to it by the Tenderer during the course of this RFT process to other Commonwealth agencies or regulatory bodies.
9 Confirms that no express or implied contract has arisen between the Tenderer and the AHC in relation to the RFT or the Tender.
10 Confirms that the Tender does/does not comply with all the requirements in Tender Response Form (TRF) 1: Mandatory Minimum Form and Content Requirements) in the RFT.

11 Confirms that the Tender does/does not comply with all the relevant Parts of Tender Response Form (TRF) 1 Mandatory Conditions for Participation in the RFT.

12 Acknowledges that it has received all Addenda to this RFT issued by the AHC and posted on the AHC website in accordance with Clause 2.1 - Notices and Addenda in Part 1 of the RFT.
13 Warrants that it holds all necessary insurances in accordance with Clause 2.14 in Part 1 of the RFT and Clause 11 in the Draft Contract and that if selected as the Successful Tenderer to provide the Services to the AHC, it can supply the AHC with a formal Certificate of Currency for its insurance on demand.

14 Warrants that it is not currently the subject of any Court proceedings for debt recovery, bankruptcy, insolvency or breach of contract;

15 Warrants that in accordance with Clause 2.13 Conflict of Interest in Part 1 of the RFT, and Tender Response Form (TRF) 3 Conflict of Interest, the Tenderer warrants that, at the time of lodging this Tender, no actual or potential conflict of interest exists which could affect the performance of its obligations if the Tenderer were to enter into a Contract with the AHC.

OR (Delete one)


Discloses the following details of potential conflicts of interest, in relation to providing the goods/services:
16 Confirms that it has/has not attached all the relevant financial viability information in accordance with Tender Response Form (TRF) 5: Financial Viability and Insurances (Financial Viability Documents) in Part 3 of this RFT.

17 Confirms that it has read and understood all clauses and paragraphs of the Draft Contract and in so far as the paragraph or clause creates a contractual condition or obligation on the Tenderer, the Tenderer makes its offer to the AHC on that condition or under that obligation and in so far as the paragraph or clause specifies a characteristic or performance to be met by the Tenderer or its Personnel when providing the Requirements, the Tenderer’s offer is to provide the Requirement as specified. The Tenderer confirms that it does/does not comply with the Contract. If the Tenderer does not comply with the Contract, please specify the clauses or paragraphs of the Contract with which the Tenderer is non-compliant.

18 Agrees that the AHC may provide any information collected, or provided to it by the Tenderer during the course of this RFT process to the Australian Parliament and its Committees and other Commonwealth agencies or regulatory bodies.

19 Warrants that the information contained in their Tender submission is true and correct and the signatory is duly authorised to sign on behalf of the Tenderer.

	Signature 1

	Name

	
	

	
	Official Position Held 2


	
	

	
	Date

	

	

	Signature of witness:
	Name of witness:

	
	

	
	Date

	
	

	1. To be signed by the Tenderer personally, except in the case of an Incorporated Entity, when the Managing Director or a Director of the Company shall sign.

2. i.e. Managing Director, Company Director, Company Secretary, etc.


2 RESPONSE TO TECHNICAL REQUIREMENTS
Tender Response Form (TRF) 8: Response to Technical Requirements

NOTE TO TENDERERS – There is no advantage or disadvantage in the number of services you wish to tender for. 
Please nominate the service/s your company is tendering for:
XX     Static Secrurity Service 
XX     CPP Management Services
XX     CPP Personnel
These criteria are not in any order of importance unless otherwise indicated:

General Evaluation Criteria

a) Demonstrated experience and the ability to deliver Security and Support Services in Pakistan, as detailed in Schedule 1a, and/or 1b, and/or 1c, “Statement of Requirements” of the draft contract
Tenderer’s response:































































b) Locality strengths and presence in Pakistan whilst performing contracts of this type for government or large private sector organisations.
Tenderer’s response:































































c) Ability to deliver Security Services and deploy Specified Personnel in Pakistan, within agreed timeframes from initial formal notice by the AHC through to the commencement of operations, and as detailed in Schedule 1a, and/or 1b and/or 1c, “Statement of Requirements” attached to the draft contract. Specified Personal are to be named in the tenderer’s response below and their CV is to be attached to TRF 8.
Tenderer’s response:































































d) Ability to obtain and maintain all relevant licenses, and other appropriate authorisations required by the Government of Pakistan to legally and legitimately fulfil the requirements of any resultant contract. 
Tenderer’s response:































































e) Ability to develop SOP’s, produce reports and attend meetings as prescribed in Schedule 1a, and/or 1b and/or 1c, “Statement of Requirements” of the draft contract.
Tenderer’s response:































































f) Ability to procure and register weapons (including ammunition) and any associated equipment as disclosed in Schedule 1a, and/or 1b and/or 1c, “Statement of Requirements”: Item 4 of the draft contract in order to perform any resultant contract for Security Services in Pakistan. 
Tenderer’s response:































































International Compliance Criteria

Tenderers are required to present their claims in relation to the following unweighted international compliance evaluation criteria:  

g) Established management systems and procedures demonstrating capacity to comply with The Montreux Document of 17 September 2008
Tenderer’s response:































































h) Established management systems and procedures demonstrating capacity to comply with the International Code of Conduct for Private Security Providers at http://www.icoc-psp.org/; an initiative to create better governance, compliance and accountability with principle stipulations regarding respect for human rights, humanitarian law and respect of cultures.
Tenderer’s response:































































NOTE TO TENDERERS – Please peruse the Statement of Requirements of the draft contract (Shedules 1a, 1b and 1c) to gain an understanding of the contractual obligations before drafting your response in Tender Response Form (TRF) 8. 
3 PRICING SCHEDULE
Tender Response Form (TRF) 9: Pricing Schedule

3.1 General Requirements for Pricing

3.1.1 This RFT requires that pricing be presented as per the following instructions:

a) all prices should be stated in United States dollars (unless otherwise specified); and

b) the electronic version of the Pricing Schedule is to be copied and the Tenderer’s responses completed in the appropriate tables/places.
3.1.2 When proposing prices, Tenderers are advised that;

a) where costs and expenses (including any foreign and domestic direct or indirect taxes, duties or charges) will be incurred by entering into or performing any contract resulting from this RFT, absorb those costs and expenses in the prices.

3.1.3 Tenderers are advised that it is expected that the Tender prices will not vary according to the mode of payment or alter during the Tender Validity Period. 

3.1.4 Tenderers should note the Commonwealth’s standard 30 day payment following the AHC’s receipt of properly rendered invoices.
3.2 Pricing Schedule Instructions 

3.2.1 Tenderers shall list and price all component parts for the proposed solution to enable the AHC to evaluate the pricing.

3.2.2 Any qualifications or assumptions relating to prices must be specifically stated.  Tenderers are advised that all components of their solution are to be costed. Conditional or indicative pricing is discouraged.
3.2.3 Tenderers must submit a full breakdown of the Tendered Price against the following Tables
a) 1.   Management, Equipment and Services – Pricing Schedule, 
b) 2    Personnel – Pricing Schedule and 
c) 3    Total Tender Price for the Initial Three Year Term.
d) 4    Percentage Price Escalation for Each of the Remaining Further Terms

Tenderers shall also identify any other price breakdowns that are applicable to the Requirements. Tenderers shall insert ‘N/A’ against any item which is not applicable to this project. 
3.2.4 Tenderers are also to include any financial synergies/discounts in their bids especially if they are tendering for two or more services.
3.3 Pricing Tables
Static Security Services
Table 1A: Management, Equipment and Services – Pricing Schedule
Tenderers are required to complete the following pricing schedule, based on monthly costs.

	Serial
	Item/Description
	Qty
	Unit Cost (in USD) per month
	Total Cost (in USD) 
per annum
	Comments

	1
	Motor Vehicle for MRT (including fuel, maintenance and repairs)
	1
	
	
	

	2
	Motor cycle for Supervisors rounds (including fuel, maintenance and repairs)
	1
	
	
	

	3
	Duress Alarm monitoring, armed response and maintenance (30 residences)
	30 residences
	
	
	

	
	Tenderer to insert items as applicable
	
	
	
	

	
	Tenderer to insert items as applicable
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Total Fixed Contract Price in USD
	
	
	
	


Table 1B: Personnel – Pricing Schedule
Tenderers are to complete the following table for their proposed Personnel.
	Employee Classification
	Qty
	Unit Cost per month (in USD)
	Total Cost per annum (in USD)
	Comments

	Team Leader
	1
	
	
	Office hours only

	Guard Supervisors
	3
	
	
	One day, one night, one reliever.

	CCTV Watchkeepers
	4
	
	
	Three eight hour shifts, one reliever.

	Male Receptionist/Searcher
	1
	
	
	Office hours only

	Female Receptionist/Searcher
	3
	
	
	Two for office hours only, one reliever

	Mobile Response Team (MRT) Supervisors
	2
	
	
	One day, one night, reliever from Guard Supervisors.

	MRT Drivers
	2
	
	
	One day, one night.

	MRT Guards
	3
	
	
	One day, one night, one reliever.

	Guards (unarmed)
	78
	
	
	This figure does not include relief staff.  The tenderer will need to increase this number in accordance with their assessment

	Cleaner
	1
	
	
	Office hours only

	Total Fixed Contract Price in USD
	
	
	
	


Table 1C: Total Tender Price for the Initial 3 Year Term

	Description
	Total

	Total Price Year 1
	US$

	Total Price Year 2
	US$

	Total Price Year 3
	US$

	Total Price for first three years
	US$


Table 1D: Percentage Price Escalation for Each of the Remaining Further Terms
	Description
	Total

	Percentage price escalation for first further term
	%

	Percentage price escalation for second further term
	%


CPP Management Services
Table 2A: Management, Equipment and Services – Pricing Schedule
Tenderers are required to complete the following pricing schedule, based on monthly costs.

	Serial
	Item/Description
	Qty
	Unit Cost (in USD) per month
	Total Cost 
(in USD) 
per annum
	Comments

	1
	Tenderer to insert items as applicable
	
	
	
	

	2
	Tenderer to insert items as applicable
	
	
	
	

	3
	Tenderer to insert items as applicable
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Total Fixed Contract Price in USD
	
	
	
	


Table 2B: Personnel – Pricing Schedule
Tenderers are to complete the following table for their proposed Personnel.
	Employee Classification
	Qty
	Unit Cost per month (in USD)
	Total Cost per annum (in USD)
	Comments

	CPP Manager
	1
	
	
	Office hours only

	Assistant Team Leader
	1
	
	
	Office hours only

	Operations Room Watchkeepers
	4
	
	
	Three eight hour shifts, one reliever.

	Total Fixed Contract Price in USD
	
	
	
	


Table 2C: Total Tender Price for the Initial 3 Year Term

	Description
	Total

	Total Price Year 1
	US$

	Total Price Year 2
	US$

	Total Price Year 3
	US$

	Total Price for first three years
	US$


Table 2D: Percentage Price Escalation for Each of the Remaining Further Terms
	Description
	Total

	Percentage price escalation for first further term
	%

	Percentage price escalation for second further term
	%


CPP Personnel
Table 3A: Management, Equipment and Services – Pricing Schedule
Tenderers are required to complete the following pricing schedule, based on monthly costs.

	Serial
	Item/Description
	Qty
	Unit Cost (in USD) per month
	Total Cost 
(in USD) 
per annum
	Comments

	1
	Tenderer to insert items as applicable
	
	
	
	

	2
	Tenderer to insert items as applicable
	
	
	
	

	3
	Tenderer to insert items as applicable
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Total Fixed Contract Price in USD
	
	
	
	


Table 3B: Personnel – Pricing Schedule
Tenderers are to complete the following table for their proposed Personnel.
	Employee Classification
	Qty
	Unit Cost per month (in USD)
	Total Cost per annum (in USD)
	Comments

	Principal Protection Officer
	4
	
	
	One for each of four teams. One team on duty by day, one by night, one on standby (Quick Reaction Force 24/7), one on standdown.

	Close Protection Officer
	4
	
	
	One for each of four teams.

	Armoured Vehicle Driver (Armed)
	8
	
	
	Two for each of four teams.

	Total Fixed Contract Price in USD
	
	
	
	


Table 3C: Total Tender Price for the Initial 3 Year Term

	Description
	Total

	Total Price Year 1
	US$

	Total Price Year 2
	US$

	Total Price Year 3
	US$

	Total Price for first three years
	US$


Table 3D: Percentage Price Escalation for Each of the Remaining Further Terms
	Description
	Total

	Percentage price escalation for first further term
	%

	Percentage price escalation for second further term
	%


3.4 Discounts

3.4.1 The Tenderer should state any financial synergies/discounts that would be applicable should they win two or more contracts.  The Tenderer should state any discount it is prepared to allow, for payment within the standard 30 day period for payment of invoices. 

YES / NO (Delete one)
If YES, please describe any further discounts:
